
 

 
Congratulations on your SCT X3 purchase! 

 
First thing you need to do is get the strategy off of your truck 
and email it to whomever you purchased the unit from so they 
can write your custom tunes. To do this, simply plug the unit 
into your truck and go to Vehicle Info hit select, go to Vehicle 
Info again and hit select. Follow the directions that show up 
and hit select one last time. After this it will give you your 
strategy. You will need to send this number and any other 
mods you have on your truck or plan on doing in the near 
future to get your custom tunes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Now what you’re gonna want to do when you get it is to 
update it. First thing you need to do before you hook the unit 
to your computer is to download some files. Start by going to 
WWW.SCTFLASH.COM 
On the left, click on Ford and then X3 Power Flash Device, 
which will bring you to this screen. Follow the red arrow and 
click on Download Updates. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

It will bring you to this screen with the drop down menus. 
Select the X3 unit under number one. 

 

Then go to the second drop down and start by selecting the 
Windows Device Drivers. Then click the search button. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

When you get to this page, click where it says “Click Here to 
Download.” This file download will come up, make sure Save 
to Disk is selected and click ok.  
 
 
 
 
 
 
 
 
 
 
 
The best thing to do at this point is to click on “CLICK 
HERE” and watch the short movie to make sure you get the 
file loaded properly. Now it’s time to plug in the X3 and 
follow along with the movie step by step. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

The next step is to go back to the drop down menus, reselect 
the X3 and now under number two, select Device Update 
Software and click Search. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
You will then come to 
this page. Again, click 
on “Click Here to 
Download” 
After doing so, click 
to save the file. Once 
you have downloaded 
the file, go to where it 
was downloaded to 
and double click on it 
to load it on to your 
computer. It will go 
through a set up at 
this time when you’re 
done you should have 
a new icon on your 
desktop called 
X3LWUpdater. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Now that you have the file loaded again go back to the drop 
downs, and again select the X3 in number one and this time 
select Device Firmware in number two then click search.  
 
 
 
 
 
 
 
 
 
 
 
It will bring up a screen with two different items you could 
download. You must download the one on the bottom, as long 
as your serial number on the unit starts with XP. When you go 
to download this file, you must be using internet explorer. 
(Will not work with Mozilla Firefox) 
 
 
 
 
 
 
 
 
 
 
 



 
 

Now go back to the drop downs and select Device Update 
Software again. This page explains how to load your custom 
tunes and how to update your firmware. At the bottom of this 
page there is a yellow button that says “INSTRUCTIONS” 
you can click on this for further help on loaded the new 
firmware you just downloaded.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Now that everything is up to date, load up your custom tunes 
and then put them on your truck and enjoy! 
 
 
 
 
 


